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Pebruary 26, 1954

Dear Mr. Blair: ' 1

I sm sending you in accordance with your desires the dim W'sio\“nl
requested on the attached rough draswing. I hope this give You
exactly what you wish. \

I was sorry if I sounded irritabls to your representative éo -
cerning the movements of the Alllied forses in the Battle of |
Savo Island, but to be honest I was irritsble. This film is ‘§
~ study of the Battle of Savo Island and not a study, except’ in .
general way, of the movements of the forces hours before t’h AR
battle, It 1s definitely important to know the movements : t$
ships and groups during the battlo and it 1s there that ww
should spend our time, ;x;

S

I very carefully left out of the book the very details that’
your assistants are trying to put into the film, I did t&ia to
avoid too much detail in unmimportant places, '

All of this additional data worries me and should worry you as
. 1t will increase the length of the film which is already long
and may inorease the cost to you; although that is your problom.

I cannot see that it makes any difference whatsoever to an ob=
server of this f£ilm in which direction the Chicago Group changed
course five hours befors the battle, ,

We are having the same troubles here in the Battla for Leyte :
Gulf., We are trying to keep out unnecessary detail. It 1s so .
easy to get bogged down in such matters as to delay the book :
and, on occasions, to confuse the issue,

If you will remember, I objected, sven in the story board, to ,
the sddition of certain information which I didn't consider im- °
portant, . Nevertheless, your artists insisted on including same .
with the result that there is a good deal of information in the
£ilm which could have besn left out., As an example we have that
radio diagram information which, while not hurting the £41m,

doesntt improve it enough to justify the time or the money spent
on 1t; "This is so because no cne, from the diagrams, can remen-
ber throughout the film what the radio hook-up actually was, To .
learn this they must study the book., In this oonnection it seems =
wise to point out here -~ I think that the foreword of the film
explains it - that this film merely refiects the most important




o e

aspects of command during the battle and the whole story can
only be obtained by studying the book,

Would 1t not be to the mutusl benefit of all concerned to cone-
fine curselves as best we can to the story board and make
modifications only as necessary to clarify some important point?
Do you not agree that in this manner all of us will profit since
the film will be shortened? Films that are too long can become
& bore, and money spent as above will not be available should
more important changes be necessary.

I thought that our last meeting was excellent and I will look
for similar successes from now on.

Outside of this, how are you?
With best regards, I sm, as ever,

Yours sincerely,

R. W. BATES

Hr. Les Blair

Pilm praphé:; gnc. .
2ENest 5 tree
New York, New York

(copy to Mr. G. I. Johnson)




Desr Admirsl Riefkohl:

I have been wondering if I could obtain a photograph
of you; preferably in a dlue uniform, at the time of
the Battle of Savo Island. I have been colleocting
photographs of the principal commanders who were con-
nected with that famous battle and have succeeded in
obtaining photographs of sveryone, including General
Dm]z.%laa MasocArthur, with a single exception of your-
self,

If you will send this photogrsph to me at the Naval
War College here I should very much appreciate your
courtesy.

It was nice to have ssen you at the New York Yacht
Cludb when you were in New York last f£sll and to hear
of your successful peacetime sctivities, With beak
regards and with hopes that you are continuing to
enjoy l1life, I anm,

Very sincerely yours,

R. W, BATES

Rear Admiral Prederick L. Riefkohl, USN(Ret)
South Merritt Island

Route #1

Cocoa, Florida




Dear Mr. Jolmson:

I sm sending you herewith a copy of a letter which I address-

od today to our friend Mr. Les Blair st Pilm Graphics, The
matter arose because one of Mr., Blair's artists oaslled me and
asked which way the Chicago Group turned after the Australia had
loft. I was quite surprised and told him that this mads no
difference whatsoever, and I didn't know where I could look '

for the data. )

I finally succeeded in discovering that the Chicsgo Oroup
changed course to the right by column movement and I informed
Mr. Blair about it. I gave him the dats he wished becsuse I .
felt that it would be too bdbad to waste all of the time tha
had been spent on this one important item. ;

Today 1 iufvo written this letter to Mr. Blair to reiterate -
what I told him on the telephone, and I am sending you a copy
with the hopo that you will agree with the views herein ex-

pressed,

I say to you here, what I said in the letter to Mr. Blair,
that I thought our last meeting was excellent and that it
took a big load off my. soul.

I have written to Captain Riefkohl and ssked for a photograph
a8 per Mr. Blair's request. !

¥r, Blalr told me that he wanted to get as much live film of
night firing as possible., I hope that you can find some for
him, §9 says that that colored film which I mentioned to you
can w be converted to black and white and used in the film

if suitable,
With best regsrds to you and Ceptain MecElroy, I am,
Very sincerely yours,

¥r. 6. I. Johnson
Navsl Photo Center
Anpgcostia R, W, BATES

Washingtor, D, C.




March 3, 1954

Dear Mr. Hessiont

In accordance with mg statement of Monday, I am
enclosing herewith the laat changes which I plan to
make on this Volume of the Battle for Leyte Gulf,

Therefore, as far as the War College 1s concerned, the
book s ready for publication. I hope it gets into
press immediately.

I eppreciate the thoughtfulness and restraint of yowr
office in your dealings with me over the publication.
I xnow that these little changes are bothersome, but
I never publish anything that I cannot support and
fortunately recent translations from my translator in
Washington so supported my views that I felt it
necessary to include them. This can sccount for part
of the delay.

With best regards, I am,
Sincerely yours,

R.W. BATES

BEnc . 256,300, 6,36 8
1/ pp %g:hgl:i 62’,3%;:35 »367,112,418,457,

Mr, John J. Hession
Rireau of Naval Personnel
Room 056 Arlington Annex
Department of the Navy
Washington 25, D.C.




March U, 1954

Dear John:

I have received & copy or.tho letter from Mechaniosburg to
you from Captaln Kelly of your office.

I sppreciaste receiving it, but, at the same time, I am
sorry to receive it because 1t shows that somebody or some
organization is thoroughly incompetent somewhere.

In the War College letter to you of 16 December 1953 (NWC
Serial 3126-53) we stated that we desired, in particular,
CTF 77%s dispatches during the Battle for Leyte Gulf, and
presumed that they must be in SEVENTH Fleet files, Nobody
seems to know where these dispatches are., Mechanicsburg
infers that they must be at the Naval War College. Nothing
ocould be further from the truthi

I got so concerned about these dispatches that last week

I sent Cormender A.H. Bowker from this office to Mechanies-
burg, He discovered that (a) except for the last month -of
the war the Records Management Center had no record of any
Commander SEVERTH Fleet top secret dispatches; (b) they
could give no information as to their whereabouts; (o) the
f1ling system is very poor, and in order to find anything
it is necessary to look through the numerous boxes in
which the correspondence is stored, and (d) correspondence,
for the most part, 1s stored only by year and Ravy filing
number, without regard to the subject or content.

Commander Bowker therefore feels that it is quite possible
that the information which this office reguires is still
at Mechanicsburge.

Two Records Msnagement Center personnel, a Miss Lynch and
Mrs., Copeland, stated that they would ocontinue the search
and would inform this office as to their results. We are
writing a letter this date to ascerteln what information
they have found.




I em wondering if it is not possible for you to have the
Mechanicsburg riles adequately searched, as it is of vital
importance to know when Admiral Kinkaid received Admiral
Halsey's dispatches?

As a last resort, you might ask Admiral Kinkaid if he has
a copy of these dispatches indicating the time of trans-
mittal and the time of receipt by him,

With very best regards, I am,
Your old friemd,

R.W., BATES

Rear Admiral John B, Heffernan, USN

Director of Naval EBistory

Office 6f the Chief of Neval Operetions (Op-29)
Room 2509 MAIN NAVY .

Department of the Navy .

Washington 25, D.C.




¢

March 8, 1954

Dear Mr, Blair:

As you know, I have been worrying for sometime about the
Joint Chiefs of Staff setup which you have in the fiim,
It is alright, so far as I know, concerning the Navy and
the Army, but the Air Force is wrongs. It should say:

ARMY AIR FPORCES

Commanding General

Gen., HeHs Arnold,
(AC) USA

instead of AIR CORPS C. of Staff,

I am sorry about this because I know that it is going to

cause a little delay, but I have checked numerous sources
and I have found that this correction is right and should
be made. .

The reason for the foul-up, even ln the book of Savo Island
is becsuse the Army was at tha time shifting title from
Chief of Staff Air Corps to Commanding General Army Air
Forces, and somehow we were unable to clarify it., Recent
publications, however, plus conversations with the Secretary
of the Joint Chiefs of Staff, has straightened this out for
Leyte and now 1t is straightened out for Savo Islend,

The fault is not in any manner yours, It 1s solely mine and

I am sorry about it., However, if you wlll remember, 1 knew
that there was something wrong with that diagram and it is
only now that I feel satisfied that I have the correct answer,
What must be dons to correct 1t?

Qutside of this, I want you to know that I asked Admiral
Conolly to step in there some day to see what you have done
with the film. So if he steps in I hope you will show 1t to
him, .

I think that Part I, or as far as I have seen, is firsterate
and I am sure that the live film which you are endeavoring

to obtain will be very helpful indeed. I certainly appreciate
the manner in which you are seeking live film suitable for
this action,. -




‘ . . ‘

I remember that you had planned to send me the sketches
of those few commanders which had not been approved. To
date I have not seen them, Perhaps you would prefer not
to send them,

I have written to Captain Reifkohl to ask for a pioture
of himself, but I have not as yet heard from him, Is
there anyone else whose picture is missing?

In making the change above from AIR CORPS C.of Staff to

ARMY AIR FORCES Oommanding General 1t might De well &t

& Bame me to use e term force instead of fce after
the various commends, I remember that Mr. Salter had
fce after them and I let them go because I didn't want to
do the whole slide over, but I think in making the change
now it might be well to use the word force, in lieu of

CO o

With very best regerds, I am,

Sincerely yours,

R. W, BATES

Mr, Lee Blair

President, Film Graphics, Inc.
245 W, 55th Street

New York, N.Y.




March 10, 1954

Dear Mr, Hession:

When I wrote you last I had expected not to write you
again about Volume I of the Bettle for lLeyte Gulf, but
despite the most careful proofreading little mistakes
otcur,

I just found one in the discussion of the SHC Plan on
page 462, where, in the second paragraph from the bottom
%éggntvo. it states "October 10th" instead of "September

It 18 not a vital mistake as the reference on the bottom
of the page gives the correct date. However, I think

there 1s time to get this correction in the book, and.
therefore I would appreciate your kindness in handling this
i1f you can,

I hope that you are not tired of hearing from mel

With very best regards, I am,

Sincerely yours,

Encl/page 462 R.W. BATES

Mr. John Hession

Bureau of Naval Persommel
Room 056 Arlington Amnex
Department of the Navy
Washington 25, D.Ce.




Dear Mr, Hlair:

As & matter of humor I am sending you one of the
leaflets dropped by the Navy at the ocapture of the
Philippines.

You can see where our old friend MacArthur 1s wear-
. ing his khaki tie. He is a strange fellowl Notioce
that as he goes into the Admiralties he puts a
reincover on his hat--he was going to protect that
hat come what may! -

The picture sround the guns shows him and Admiral

Kinkaid. Perhsps that is the way Admiral Kinkaid
dressed at sea-~ashore he wore a green silk helmet,

Hope everything 1s going ‘along welll
.With best regards, I am,
Sincerely yours,

Encl/ R.W. BATES

Mr. Lee Eleir

President, Film Graphlics Inc
2}S W, S55th 8treet

New York, .Y,

~




Dear Captain Nuttings

I am noting with interest the orders to officers
coming out these days and I have observed the orders
of two officers to my StaffeeCaptain Titus and Commander
Zerkles I think it likely that the third officerts
orders have also been issued-~he is to be an aviatore-
" but, I have not noted them as yet. I still rate and
desire one additional officer. o

We discussed this quite thoroughly when I was down there
last time. I realigze that you are looking out for this
and will find me the proper msn. I want you to know in
this regard that I talked over this matter with Captain
Moore, the aoting Chief of Staff of the War College,

and with Cormander Bsrry--in charge of personnel. It is
recognized that this billet is mine and should be
filled, and the war college wants to see it filled.

At the present time my vacant billet 1s being filled
temporarily by a LTJG, and this officer 1s being used in
sdministration. The War College would like to retain the
ILTJG as an extra number if possible.

Commander Barry states that the College did not ask for
this jg to fill my vacant billet--made vacant by the
forced retirement of Captain Rochefort under the Davis
Amendmente-but that BuPers had kindly done it as a
gesture of good sportmanshipe.

I am.hopi. one of these days to get word from you that
you have me a War College graduate, preferably a
Commander, and that he will be here presently.

I am writing this letter to you with considerable reluct-
ance as I know that in your new assignment you are
extremely busy, and should not be bothered, even by well-
meaning friends!




Have you heard what they are saying about Jimmy Roosevelt
in California? They say that he got all 91 votes from . .
the California Demooratic Committee when he was selected
as the Demooratic ocandidate for Congressman from the 26th
Distriot because they are anxious to get him out of the
area, The Demooratic sloﬁqn 1s "Elect Roosevelt--the WIFE
you save may be your ownl : I '

With very best regards to you and your staff, I am, as
ever, '

Sincerely yours,

R.W. BATES

Captain Kelvin L., Nutting, USN
Bureau of Nsval Persomnel
Room 3077 Arlington Annex
Department of the Navy
Washington 25, DeCe




March 12, 1954 -

Dear-Captaiﬁ~Ba§érd:

In view of the fact that Captain Pederson is in the
" hospitel and since my office is produsing the analyses
‘you requested, your letter of February 9th has been re-
ferred to née : - L :

I should like very much to have the books known to the

of ficers of the fleet through your office and through the
Combat Readiness Magazine. We have copies available, but
before I send them I wish to give you a caution, after
which if you still request them we will send them.

The caution is this. The analyses ere not for the Navy
as a whole, They are restricted to supposedly the high
command, but the distribution has become brosader and
roader. We started out with a circulation of less than
500 and it is now 1500, I think that it will be the same
for Volume I of the Battle for Leyte Gulf which 1s now in

the press. .

At the present time these analyses are sent to Deatroyer
Escorts and above and to Air Squadrons and above., They
don't get too much perusal on the ships because, being
olassified confidential they are put in the safe, and
their presence is not always known.

It is not the policy to ciroulate the analyses anywhere
outside the Navy.

I have been discussing with BuPers and the Nevael Examining
Board the possibility of using them in examinatlons for
promotion to Commander and Captain. The decision was
decided favorsbly for this, Just before the Korean wer,
but what todayt!s decision will be I do not knowe.

Films have been made of the Coral Sea and Midway analyses
and one 18 now being produced for Savo Island. These

f1lms are for Navy distributione--and wardroom showings--
and are made in parts for this purpose. I should 1like to
suggest that you call Captain McElroy at the Naval Photo-




‘graphic Center at Anacostia and have a showing. You will
find them very fine. I say this with modesty because,

. although they are my own idea, the favorable reports on
them are from other sources. : ' o

| All Fleg Officers, excepting Staff Flag Officers, are on
the mailing list for individual coples.

What do you wish me to do now?
With very besi; re.gards,‘I am,

Sincerely yours,

R.W. BATES

Captain V. Havard, Jre.s USH

Head of Fleet Training & Readiness Branch
Office of the Chief of Naval Operations
Room 4CS15 PENTAGON Bldg.

Depertment of the Kavy

Washington 25, D.Ce




March 22, 195l

Dear Mr, Blair:

Our meeting on Friday was quite satisfactory and 1t
seemg that we are progressing.

There is still one point on General MacArthur that I
think would be well to discover before you do anything
more with him, I suggest that you call hls office and
ask whether the General, in 1942, wore four stars on
both sides of his collar or whether he wore four starse=
on the right side-ewith US on the left side.

The reason I am suggesting this is, that, in looking
back in the New York Times of August 1942, I noted a
photograph of General Mershall with US on the left side
of his collar and probably four stars on the right side.
I could not see the right aside.

T kmow this is a nuisance, but it is so easy to have
it right if only we would consult with the proper
authorities. Since Genersal MacArthur was an indepen-
dent operator, it is wiser to consult with his staff
thean with Washington.

I have written to the Navy Department about the photo=
graph of Captain Bode. If we don't hesar very shortly
we will use the photograph which you have,.

I enjoyed the luncheon very much and particularly the
Chutney. I hope that your Mrs, appreciated our noble??
efforts to get 1t}

I am always availeble to review anything which you have
done so don't hesitate to call on me,aes I am very anxious
to help you in expediting 1it.

With very best regards, I am,

Sincerely yours,

R.W. BATES
Mr. Lee Blair
President, Film Graphics Inc
245 W. 55th Street
New York’ N.Y.




March 23, 1954

Dear Dick:

It was a great pleasure as always to be assoclated
with you on Friday evening and Saturday last. I always
enjoy being at your home end now that you have hed
your "shake down" it 1s even more enjoyable than here-

tofore., _

I waes glad to talk to you about the operations at Leyte
end to discuss with you Admirsl Strublets fallure to
conduct scheduled fires prior to the landings of the
Panaon Attack Group. I am enclosing herewith two pages
of the write-up of Admiral Struble!s foroes on October
20th, and I have inscluded my comments on the subject
which we discussed, I should appreciate your reactions
to these comments. You don't have to write me a letter
as I know you are busy, but a few personal notes on the
enelosed‘pages will suffice.

Your friend General Shepherd was here yesterday and
gave an interesting talk on Marine accomplishments. I
enjoyed hearing him., His address was essentlally a
glowing account of Merine accomplishments, but 1t was,
in many places, very much to the point. We talked"
about you and there 18 no doubt he considers you "tops”
in your field.

Thanks for everythingl! I will write Helen a note of
appreciation. It sure was fun to be with youl

With very best regards, I am, as ever,
‘ Your o0ld friend,

R.W. BATES
Encl/
Admiral ReL. Conolly, USN(Ret)
President, Long Island University
385 Flatbush Avenue
Brooklyn 1, N.Y,.




25 March 1954

Derr Captain Moore:

I have been informed by Captain Simmers that you are going
to order Commander Bowker to Port Lyautey, Frensch Moroco.
I am very glad to hear this because Commander Bowker 1is
very anxious to have this job end, as I have pointed out
before, he has done so much for this office that I feel
that his performence is entitled to recognition.

I am now awaiting with interest your orders for Cormander
Hindman., I told him that you had told ms that he was
slated for an Air Group which pleased him very much. KHe
is quite sharp mentally.

I have seen the orders for Commander Zirkle. I was glad
to see them although I was atartled to note that he wasntt
going to get here until sometime in August. However, we
will let that ride.

I have not seen the orders of the other 1300 officer who
was supposed to be Conmander Varing, since Commander Stott
has been ordered to the War College as & student, The
fact that I have not seen Commander Waring's orders does
not mean that you have not issued them, for it is likely
that I miassed them,

I want to thank you for your assistance to me in obtain-
ing competent officers for my staff. It is tough for
both of us because everybody wants the beat.

However, since practically all of my people heretofore
have received top assigrments I am anxious to continue
that policy. I believe that an officer learns more
about actusl warfare with me here than anywhere else in
the Navy because here we ere studying actuel situations.

Among the 1300 officers of consequence I have had are
Bill Ashford, Joe Cobb, Dave Richardson and Paul Hartman,
Therefore, I note their successes. :

I hope that (1) my people will continue to get top




assigmenta and {2) only top people are sent to me.

A Witk best regards and with a good "hello" to
Admirals Ofstie and Rees, I am, B

Sincerely,

R.We BATES

Captain Rebert B. Moore, USE _
Office of Chief of Eavni Operations
Room L4EL16 PENTAGON BUILDING '
Department of the Ravy

Washington 25, De.C.




25 Msrch 1954

Deer Mr. Hair:
T em returning to you the drawing of Captain Riefkohl.

I think that 1t 18 surprisingly good and the President
of the Neval War College concurse

I am glad thet you sent it as 1t 1s an exsmple of what
we sre sttempting to accomplish in the line of sketches

of the commanderss )

I will be ready to'proceed to New York whenever you say
and the sooner the better as I wish to go to Washington
on the same trip.

T wes gled that you checked on General MacArthur. I was

. pretty sure that the four stars on both collars was
correct. However, it was only today that it dawned on
me why this was so. General MacArthur was the Supreme
Allied Commander and as such, I think, he felt that he re-
presented the Allied nations rather than the U.S. Armye.
Therefores, since he was sble to choose his own uniform,
he did it this waye

With best regards, I em,

Sincerely yours,

Encl/ R.W. BATES

Mr. Lee E., Blair
President

Film Graphics Inc
245 W. 55th Street
New York, KoY.




AIRMAIL-SPECIAL DELIVERY 29 March 1954

Dear Roger:

Mrs. Tanaka has asked me if she could see the film
"Battle of the Coral Sea" to be shown at the Pentagon

on April 1lst,

I have no objection to her seeing this film and, in fact,
it might show her more nearly what I em seeking than

my words might dos On the other hand I want to know
what her clearance 1s, I have no objection to her see-
ing what I have written on the Japanese side, but the
Ba{{le of the Coral Sea embraces the American side as
wéll,

If you feel, from your knowledge of the situation there,
that her clearance is adaquate I should like for you to
arrange for her to see this film., If, on the other hand,
her clearance does not permit, I regretfully insist that
You do not make arrangements for her to see it, -

If you are confused, you might consult with admirsl
Heffernan.

With best regards, I am,

SincereHyours,

R.W. BATES

Mr, Roger Pineau

Office of Naval History
Room 2517 MAIN NAVY Building
Department of the Navy
Washington 25, D.C,




31 March 1954

Dear McK1llip:

In checking back on the gquestlon of weather data for our
Leyte Gulf charts I encountered your letter which stated
that you would heve 1t reedy for us by the end of Jenuarye.

It is now the end of Merch snd we have not as yet recelved
it,. '

I dontt want you to feel from this that I sm oritical of
you in anyway because, I realize the problems with which
you are faced todsy; notably loss of personnel., However,
I am taking this means of reminding you that we would
like to get the weather data presently as we are trying to
put Volume II in some sort of form so that it may be re-

viewed.

I hope things sre going along well with youe All of us who
were here at the War College when you were, fondly remembsr
the "McKillip fillip" which you and your Mras gave us all}

With'very best regards, I am, 83 ever,

Sincerely,

_L,..

LN

R.W. BATES

Captain John CeS. McKillip

O0ffice of Chief of Naval Operations (Op=533)
Room 5E6C9 PENTAGCN Bullding

Department of the Navy

Weshington 25, DeCoe




26 April 1954

Dear Ceptain Nutting:

I am getting a little oconcerned because I haven!t heard.
a thing about my extra 1100 officer to whom I am entitled
by the allowance and for whom I have asked, I realize
that you have many problems of whioh mine is of leaser
precedence and I don't want to press you in any way. My
only reason for writing you this letter therefore is to
assure myself that my needs have not been forgotten and
will be attended to, I must repeat here what I have said
before, which i1s, that the Naval War College which "messed
my setup” is quite anxious that the correct situation
shall be restored.

Admiral MoCormick takes command next Monday which will be
extremely gratifying to everyone. I say this without
being in any way oritical of Admiral Robbins who has done
a very fine job indeed despite the trying circumstances
of his temporary position. As you may know, I was in a
similar position for sometime-~it is not easy as you don't
have the prestige necessary to accomplish fully your
objectives, With the arrival of Admiral MoCormick we
will be restored to complete normaley. In addition we
shall have asPresident z man who enjoys world-wide recog-
nition which will enhance the Naval Wer College and a very
competent Chief of Staff--Admiral Robbins.

With best regards to you and your staff and many thanks
for all the kindly interest you have shown in me and my
office, I am, as ever,

Sincerely,

R.W. BATES
Captain Kelvin L, Nutting, USN
Bureau of Naval Personnel
Room 3077 Arlex
Washington 25, D.C.




Desr Captain Moores

I om addressing this to you in a form of a query to ascertain
what has happened to the orders of Cormander Stanley E.

Hindman of my staff,.

He has heard numerous rumors relating thereto, one of which
I brought back from youe. This was to the effect that he was
to command an Air Group somewhere, possibly at Quonset Point,
or Jacksonville. I wrote to Admiral Ballentine about his
{Ballentine!s) possible retirement =znd in the same letter
askeé him whet he plammed to do with Commander Hindmene. I
have heard nothing from Admiral Ballentine as yet, but I
presume this is due to his illness since he 12 an old friend

of mine. .

Commander Rindman now hears rumors that he may be ordered to
a VX Sguadron at Atlantic City. ¢Can you give me any infore
mation as to your prospective plans for Commander Hindman?

I am very anxious for him to have a decent job as he 1s
smart and well-rounded, and as most of the people who have
been through this section have always obtained excellent
Jobs heretofore, I want him to have an excellent assigmment
also. Since you are a graduate of the War College and were
here with me you perhaps know that the training in this
seoction is more valuable than in most other places because
here we are working on the actual situations. Volume I

of the Battle for Leyte Gulf will be out presently and I
suggest that you read it. It will prove up this point,

Admiral McCormick took command yesterday in a very simple
but impressive ceremony. He delivered a modest but all=-
embracing off the cuff talk which was extremely well received.
In Admiral McCormick we have the right President of the Naval

War College.

With best regards, I am, as ever,

Singerely,

Captain William B, Moore, USN

Ofgice of Chief of Naval OperationsRe.We BATES
Room D546 PENTAGON Building

Department of the Navy

Washington 25, De.Ce.




Degar Captain Burke:

Every 1little while I find it necessary to bother you about -
some matter but I suppose you don't object as it reassures
you that the War College is still functioning.

This is my new problem:

My chief yeoman, BURTON, Maurice W., 413 40 23, YNC
(¥N2501-85), USK will have completed three (3) years shore
duty in August. His famlly has lived in Revere, Mass
during his tour of duty here at the War College, which has
made it quite difficult for him. However, he has borne

this handicap with great fortitude and I feel that he should
receive recognition for his devoted and loyal service,
Becsuse he has four children who are in school, he is
anxlous.to discover his new assigment in time to be able

to move them before the new school year commences at the
place of his new assigmment, I am not anxious to lose him
at this time as we are pretty heavily engaged in making all
thet we can out of my Staff before June 30th. Should BURTON
leave, I would require another yeoman, not necessarily a
chief yeoman, but a yeoman of high intelligence who can take
gshorthand, - I had such a yeoman before whom I obtained from
ComONE, but he didn't pen out in other ways and I had to
prevail on your gcod graces to get me someone else.

I know thast it 1s not policy to ask you to find me a sulte
able yeoman, but as BURTON will tell you, this work is
difficult and no run-of-the-mill yeoman will do. I should
like to make BURTON available for transfer sometime in
June in accordance with his request, He has also requested
that he be made available to ServLant for assignment.

You will remember that he served under you at Holy Cross
College and it seems to me that between us we should be
able to arrange something which would be satisfactory to all.




At the present time HODGES, YNC, who was with Admiral
MoCormick is here at the Wer College, btut the Admiral

has put him to work on Glodbal Strategy and he is not
avallable to me now. Perhaps I can get him later.

Will you do me the kindness of getting me a yeoman of
competence? -

With very best regards, I am,

Very sincerely yours,

R.W. BATES

Captalin Edwerd Je. Burke, USN
Bureau of Nzval Personnel
Room 2805 ARLINGTON ANNEX
Department of the Navy
Washington 25, DsCe




7 May 1954

Dear M. Bl&’.l‘li

I think that now you have all the points raised except
possibly twoj one, the drawing of the sleeve which
Commander Cruiser Force directed should be flown on
each side of the bridgej the other, the 40mm guns, I
shall discuss each in turn,

(a) Sleeve.

le, Commander Cruiser Forces orders quoted
from page 76, paragraph 5, Battle of Savo Island wes—C
as follows:

"As a means of recognition each ship will display
white sleeves on each side of the bridge., Each
sleeve will be one meter in diameter and seven

me ters long,®

2. The opinion of the staff is that the device
flown more nearly resembles a pennant than a slesve and
is shown on only one wing of the bridge.

(b) 40mm Guns,

There appear to have been no 40mm guns on any
of the ships at the Battle of Savo Island. <lhis includes
the new San Juan, Therefore the 40mm live film will
have to be replaced with 1".1l or 20mme.

I expect to hear from you on Monday concerning the
Washington visite. I hope that it pans out as you wish,
Your visit up here was a great success, 1 look for
equal success in Washington,

With best reéaéds, I am,
Very Sincerely yours,

Mr., Lee Blair
Film Graphics

245 W, 55th Street
New York, N, Y.
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10 May 1954

Dear Captain McElroy:

I plan to be in Washington on Monday for the review.
of parts I and II of the Battle of Savo Island film,

I will stay at the University Club, 1ls6th Street
between.L and M Streets.

I should appreciate your courtesy if you will send me

a car on Monday morning (18 May 1954) at about 0900
for transportation to the Naval Photographiec Center.

You will be interested to know that the first part of
the Battle of Savo Island film met with enthusiastic
approval here at the War College. Vice Admiral Lynde
D, McCormick, USN, President of the Naval War College,
stated, "Very interesting and very effective™, and the
students have asked for more. They are anxlious to see
the battle, at least, before they leave the College.

With very best regards, I am,

Sincerely yours,

Re W, BATES
Commodore, USN (Ret)

Captain John H, McElroy, USN
Commanding Officer

UesS. Naval Photographic Center
UesS. Naval Air Station
Anacostia

Washington, D, C,
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10 May 1954

Desr Mr, Hession:

I expect to be in Washington on Monday to attend the
review of the first two parts of the Battle of Savo
Island film, at the Naval FPhotographiec Center.

While in Washington, I will contact you to ascertain
the progress of Volume I of the Battle of Leyte Gulf,
I request that you do not naf,l out any copies of thils
battle until I have-seen it./ This is important, be-
cause the first ocoples of the Battle of Savo Island
were so poorly done that we were forced to return
them to the Government Printing Office and have them
redone. I do not want this to happen in this casel

JE
/]
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# {1 Sincerely yours, e
j

/o
With very best regards, I am, ' \

{ R, W, BATES
/
f

Mr. John J., Hession !
Bureau of Naval Personnel
Room 4056 ARLINGTON AN’KEX

Washington 25, D, C,




11 May 1954

Dear Mre. Blair:

Since writing and talking to you, I have suddenly
remembered a point which was made during the showing

of the film and which you probably have already correct-
ed :gt in order to be sure, I am mentioning the matter
againe -

When the Commending General FIRST Merine Division went
to Tulagl at OOL4S August 9th after the conference with
Admirel Turner and Crutchley on the McCAWLEY he went on
the destroyer SOUTHARD. The SOUTHARD Was & foure-stack
destroyer., It seems to me that in the live film we
show a single-stack destroyer. There should be plenty
of live film showing foure-stack destroyers.

With very best regards, I am,

Sincerely yours,

R.We BATES

Mr, Lee Blair
President, :
Film Grephics Inc
245 We 55th Street
New York, N.,Y.

RWB/mwb




THE JOINT CHIEFS E STAFF
-Washington 25, D.C.

May 11 1953

Fleet Admiral Chester W, Nlmitz, U.S. Navy
728 Santa Barbara Road
Berkeley 7, Californis

Dear Admirsl:

I believe I now have at hand sufficient factu#l
material to provide you with the correct story about the
®WHERE IS TASK FORCE 34" dispatch.

I have just read again "With Kurita in the Battle
for Leyte Gulf" in the February 1953 "Naval Institute Pro-
ceedings.™

I regret that my literary ability is limited,
Admiral, eand I hope you will forgive no attempt on my part
to put this in story form. I will confine myself to facts
and such portion of the events which I feel certalin of in my
own memory.

\

The Communications Instructions in effect at the
time stated in part as follows:

"4261, In order to protect particularly short messages,
arrival or departure reports and other messages of an
unavoidably stereotyped form, the coding officer 1s
authorized to add padding when encrypting such messages.
Padding must not be used to excess or as a matter of
routine. It need not be used at both ends of a message
unless the phraseology at both ends is stereotyped. Padding
must be employed when a message is encrypted in more than
one system, Padding should always be deleted after de-
cryption, prior to delivery.

4062, To serve 1ts purpose when used, padding must not
itself become stereotyped. It must not imitate or copy
padding seen in other messages. The length should be varied.

a, It should not consist of such phrases as 'Good
morning!, !'Good night!, !'Good-bye', 'Hello again?',
'Here we go again', 'This is a long one'!', 'Happy days!?,
and 'That's all'. It is equally important that other
phrases of a similar nature be avoided.
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May 11 19583

b. It should contain no quotations'from popular
songs and no references to current holidays, current
sports, or current events of national importance.

"4263, Other considerations which govern padding are:

a. It must have no connection with the text of the
message In form, thought, or wording.

b. It must not be disrespectful, profane, or obscene,

c. It should not be used as a vehicle for passing
personal messages.,

de If used at both ends, the padding at the beginning
should have no connection with that at the end, since
cryptanalytic recovery of one would give a clue to the
other, TUse of the same word or words at each end is
likewlse undesirable,

N4264, For the sake of clarity, padding may be separated
from the text of the message by double letters, providing
they have no possible connection with the text., Neither XX
nor KK shall be used for this purpose, nor shall the same
letters be used at both ends of the message.™

NOTE: The underlining is mine.

The text of the outgoing CINCPAC dispatch, a&s transmitted
is as follows:

"TURKEY TROTS TO WATER GG (Address) X WHERE IS RPT WHERE
IS TASK FORCE THIRTY-FOUR RR THE WORLD WONDERS"

The translation which appears in COMINCH files 1is as
follows:

"FROM CINCPAC
TO COMMANDER THIRD FLEET

INFORMATION: COMINCH
CTF 77

WHERE IS TASK FORCE 34"

This is the form in which it should have been delivered to all
final addressees,




May 11 1953

I am not certain when or how Admiral Halsey mentioned
the end padding to you,. but my memory serves me that it was the
first time he returned to Pearl after the Leyte Gulf operations.
At any rate -- you directed me to investigate the circumstances.
I got the message out of flle and located the Ensign who enciph-
ered it, I do not recall his name. It certainly appeared that
he at least showed poor judgement and had, intentionally or not,
violated that part of the instructions which stated that the pad-
ding should have no connection with the text of the message in
form, thought, or wording. He swore he meant nothing by it --
that it was just something that popped into his head to fulfill
padding r equirements. His reputstion among his associates had
been excellent as was his performance of duty untlil that time. I
informed you of these facts and I believe you felt we should re-
move him from further possible temptation of expressing personal
thoughts in padding and he was transferred to other duty.

However, I consider that the violation at COMTHIRD FLEET's
end to have been much worse, The separator letters RR were properly
used and it should have been quite obvious to any decoding officer
that the words "THE WORLD WONDERS" were padding. Their transfer to
the final write-up copy and delivery to superiors elither as part of
the basic text or in any form was in my opinion rather stupid and
unpardonable. The question occurs in my mind as to what happened
tc the "beginning®™ padding "TURKEY TROTS TO WATER". I can't belileve
myself that the communicators on the COMTHIRD FLEET staff who
handled the write-up thought the words "THE WORLD WONDERS" were a
bonifide statement by CINCPAC. The worst I can conceive is that a

straight decryption with both the beginning and ending padding, or
possibly with only the ending padding, inadvertently or otherwise,
was allowed to reach the hands of superior officers. In either case
it seems to me that the non-military nature of the language In the
padding should have evoked inquiry with a resultant immediste dis=-
closure that the words were padding. I don't for a minute feel that
1t was delivered in the form as stated in the Coronet article.

It is difficult to advise you with regard to the question
of security. The security officer in the office of the Director of
Naval Communications advises that the actual unedited message is
still SECRET and he expressed the opinion that Admiral Stone's
previous memorandum to you dated 2 December 1947 appesared to be low
in classification as RESTRICTED. I have classified this letter as

CONFIDENTIAL.

I discussed this project with Admiral Fechteler. Hs
dipected me to furnish you with what you required and convey his
respects and kindest personal regards.




May 11 1953

I felt that it was essential for you to see the
original unedited despatch in order to clearly evaluate the
problem, but should you ever decide on any publication of a
story, I feel that if you confine disclosures to the points
set forth below, it will not be harmful to our interests, and
could be used in an unclassified manner.

1. That the instructions in effect at the time
authorized the use of padding both at the beginning and end
of short messages to protect them from cryptanalytical attack.
That amongst other things such padding must have no connection
with the text of the message in form, thought, or wording.
That the padding should always be deleted after decryption prior
to delivery. That for the ssake of clarity, padding phrases may
be separated from the text by easily recognizable separator
letters.

2. That the despatch in question had two padding
phrases, one at the beginning which read "TURKEY TROTS TO WATER"
and one at the end which read "THE WORLD WONDERS". That these
phrases were properly separated from the text by separators
provided for in effective instructilons.

I hope the above fulfills your requirements.
With kindest personal regards,

Very respectfully,

/s/ Redman
JOHN R. REDMAN
Rear Acdmiral, US. Navy

Enclosure: Copy of article "The Poem that Changed a Battle"
from Coronet Magazine, December 1952,
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